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TRANSFORMATION 

The monthly Transformation Report is 

provided as a separate document. The 

report focuses on Shared Services 

opportunities and achievements. 

POLICY 

During July 2019, the following 

policies were issued by the 

Secretary: 

Secretarial Directive 2019-01 Policy 

Development and Implementation 

COMMUNICATIONS 

At the end of July, the Facebook page had 
10,495 “likes.” That is an increase of 1,317 
from the end of June. In the upcoming 
month, the page will be renamed the 
“Arkansas Department of Corrections” 
because it will begin to post happenings 
from all of the entities under the 
department. Our Twitter account had 282 
followers at the end of the month. 
 

ADMINISTRATIVE SERVICES 
 

Division of Community Correction 

Procurement Section Update: 

Procurement/Contracts Report 
(required by policy): For July 2019,  
Purchase Orders and Contracts in excess of  
$10,000 amounted to $1,378,374.75 (see 
chart for details). 

Division of Correction 

Procurement Section Update: 

Current Bids 

Waste Disposal Services (various locations) 

Inmate Holiday Package RFP 

Tucker Water Treatment Sand Filter 
Project 

Capital Laundry Equipment 

ABA Contracts 

EARU Recreation Yard Precast 

McPherson ADMN & Visitation Precast 

Procurement/Contracts Report  
(required by policy): 

For July 2019, Purchase Orders and 
Contracts in excess of $10,000 amounted to 
$6,430.568.58. Of this amount, 
$3,684,511.76 was for Inmate Care and 
Custody related items (food, shoes, clothing, 
etc.).  Bulk fuel costs for the month of July 
were $75,822.26 – average cost for E-10 was 
$2.19/gallon; average cost for diesel was 
$2.13. 

Human Resource Update: 

Workplace Safety – During the month of 
July, the modified version of the Health and 
Safety Plan was presented to 1 Basic Training 
class with a 66 cadets in attendance. 72 
incidents were reported to the company 
nurse in July, bringing our total to 454 
incidents in 2019.



  

 

 
ADMINISTRATIVE SERVICES, 
CONTINUED 

Benefits – 63 FMLA requests were processed 
with 56 approved and 7 denied.  A total of 8 CAT 
leave requests were received: 2 were approved; 2 
were denied, and 4 are pending.

Physical Assessments –A total of 242 
applicants and incumbent personnel were 
assessed in the month of July.  One hundred 
twenty-two (122) incumbent personnel passed 
their physical assessments, and five (5) did not. 
Three (3) incumbent personnel rescheduled and 
passed after a physician’s release, and two (2) 
have not rescheduled.  One hundred twelve (112) 
applicants successfully passed their physical 
assessments, and three (3) did not.  One (1) 
applicant rescheduled and passed after a 
physician’s release, and two have not 
rescheduled. 

Employment – A total of 2,942 applications 
were received during July.  Eighty Non-Security 
applications and 215 CO I applications were 
processed.  57 Correctional Officers were hired, 
and 16 Correctional Officers were rehired.   

Vacancies, Hires, and Terminations - In 
July 2019, a total of 520 vacancies, 81 new hires, 
79 terminations, and 13 retirements were at the 
various ADC locations. 

ADC personnel attended the following Job 
Fairs/ Recruitment Events in the month 
of July:  

Correctional Officer interviews were 
conducted in the month of July at various 
units throughout the  division: 

DOC Secretary’s Board Report, August 2019        2 

DATE UNIT LOCATION 

07/12/19 McPherson White County Job 
Fair/ASU Searcy 
Campus 

07/12/19 Grimes White County Job 
Fair/ASU Searcy 
Campus 

07/23/19 Maximum 
Security 

Lonoke County 
Workforce Center 

07/24/19 Wrightsville Watershed/Little 
Rock 

07/24/19 Tucker Watershed/Little 
Rock 

07/30/19 Maximum 
Security 

Maximum Security 
Unit 

07/31/19 Ouachita 
River 

AR Career Training 
Institute/Hot Springs 

DATE UNIT DATE UNIT 

7/1/19 McPherson 

East Ark.  

Regional 

7/16/19 Tucker 

Maximum 

Security 

7/2/19 McPherson 

Grimes 

Tucker 

Maximum  

Security 

7/17/19 Grimes 

7/3/19 Tucker  

East Ark.  

Regional  

Maximum  

Security 

7/18/19 McPherson 

Ouachita 

River 

Tucker 

7/5/19 Tucker 7/19/19 McPherson 

7/8/19 EARU 7/22/19 McPherson 

7/9/19 McPherson 

Grimes 

Tucker 

Maximum  

Security 

East Ark.  

Regional 

7/23/19 McPherson 

Grimes 

Tucker 

Maximum 

Security 

7/10/19 McPherson 

Maximum 

Security 

East Ark. 

Regional 

7/24/19 McPherson 

East Ark. 

Regional 

Maximum 

Security 

Tucker 

Grimes 

7/11/19 Tucker  

East Ark. 

Regional  

Maximum 

Security 

7/25/19 Ouachita  

River 

7/12/19 East Ark. 

Regional 

7/30/19 East Ark. 

Regional 

Tucker 

7/15/19 East Ark.  

Regional 

7/31/19 Ester 

McPherson 

Grimes 



  

 

 
ADMINISTRATIVE SERVICES, 
CONTINUED 

Administrative Services Division Monthly 
Reports (attached) include: 

Inmate Welfare Fund balance on July 31, 
2019, was $8,083,124.35. 

The PAWS in Prison Fund total on July 
31, 2018, was $242,046.99: ADC account 
(7004822/Donations) $19,159.55, ADC account 
(NDC0500/Recycling) $109,409.44, and ADC 
account (Foundation) $113,478.00. 

Inmate Tablets: 

2,654 inmate tablets were leased during the 
month. 

Inmate Video Visits: 

Inmates completed 3,828 video visits during the 
month and missed 95. 

IT/eOMIS Activities: 

SharePoint – Created a new calendar to allow 
Central Office pool vehicle management to occur 
in one central location. 

Transformation – Began the process of 
merging Division of Community Correction data 
center with Division of Correction data center.   

Offline Segregation Rounds – The pilot 
project for electronic segregation rounds began 
at the Maximum Security Unit.  Staff provided 
training to isolation security staff for all shifts.   
The officers had positive responses on the 
process. 

Carbon Black – In response to a state network 
vulnerability reported by DIS, we began working 
to install the Carbon Black Defense and 
Response agents on all agency endpoints and to 
insure that systems were reporting to the Splunk 
monitoring system.  Through automated and 
manual installs, we are 100% installed. 

Office 365 – Approximately ten days after the 
Division of Community Correction, the Division 
of Correction followed suit by attending the 
Division 365 Kickoff Meeting with DIS to go over 
the timeline and requirements for the migration. 
In preparation for the migration, the team 
focused on restructuring Active Directory 
organizational units, security groups, user 
accounts, and service accounts for Intune 
Enrollment.  We also made changes to Group 
Policy Objects and provided information to DIS 
on staff license levels and WAVE assignments. 
Correction Division staff will migrate in WAVE 
10 and 11.  

Web Filter – Replaced Untangle computers 
with new U150 Untangle racks at the Ester, 
McPherson, Grimes, and North Central Units.  
The Ouachita River Unit Untangle computer was 
also replaced due to issues with the hardware. 

Network Maps – In the process of updating 
logical network maps to reflect new IP address 
assignments and new or removed devices at 
multiple facilities.  We’ve updated naming 
schemes in the process. 

Windows 10 Upgrades – Continuing to 
upgrade computer operating systems from 
Windows 7 to Windows 10.  We are completing 
this process both manually and by using the 
(MDT) Microsoft Deployment Tool developed. 

Mid-America Baptist Theological 
Seminary Program – Discussed with Kenneth 
Lewis the requirements of the new seminary 
program at the Varner Unit.  Reviewed the 
program rooms in preparation for network 
cabling and hardware installation.  Their vendor 
was onsite at Admin East on Monday, August 12, 
to configure and install the Server hardware and 
software required for educational content 
distribution.   

IT Plan – Completed and submitted the 
quarterly IT Plan. 
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Division of Correction Personnel Report 
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Division of Community Correction Personnel Report 
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Division of Correction Procurement Report 
(In Excess of $10,000) 

Report Continued on Next Page 
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Division of Correction Procurement Report, continued 
(In Excess of $10,000) 
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Division of Community Correction Procurement Report 
(In Excess of $10,000) 
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SECURUS Video Visitation Report 
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SECURUS Tablet Report 


